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 CHAIR AND MANAGING
DIRECTOR’S REPORT

In spite of the continuing COVID-19 pandemic – or, rather, 
because of it – 2021 was a watershed year for the 
Adelaide Symphony Orchestra, marking the ASO’s 85th 
anniversary with many significant achievements in a very 
difficult environment.

It seems appropriate to highlight the successful Festival 
of Orchestra, or FOFO, as a standout in 2021. Presented 
outdoors in the Main Arena of the Adelaide Showground 
over 12 days, the diverse program of six mainstage concerts 
was complemented by two weekends of Free Family Fun 
activities. FOFO attracted some 23,000 people – 46 per cent 
of whom were attending an ASO concert for the first time.

The response, from patrons, donors, sponsors, reviewers 
and sector peers to what was arguably the ASO’s most 
ambitious project ever was overwhelmingly positive. But it 
was the comment of one Friend of the ASO that possibly 
best summed up the general feeling about FOFO: “You have 
created a very special community event.”

Community was very much at the heart of the decision to 
present FOFO, largely as a response to the uncertainty of 
performing in COVID times. How else to reach the largest, 
broadest possible audience in a safe environment? The 
most obvious answer is “outdoors”, of course. But this does 
not do adequate justice to the extraordinary teamwork that 
was required to pull off such an event. We would like to pay 
tribute here to the ASO team, led by COO Shivani Marx, 
who created an event that will live in the memories 
of many for a lifetime.

We also acknowledge the support of our many partners 
and sponsors, especially the Australian Government through 
the Restart Investment to Sustain and Expand (RISE) fund; 
and our production partners, Novatech.

The ASO’s broader mission to play a central and progressive 
role in the South Australian community was consolidated in 
other important ways in 2021.

In the spirit of Reconciliation with our First Nations people, 
the ASO commissioned Kaurna Narrunga men Jack 
Buckskin and Jamie Goldsmith to create an orchestral 
Acknowledgement of Country. Pudnanthi Padninthi, or The 
Coming and the Going, now prefaces most ASO concerts.

Our commitment to boosting the inclusion of music by 
women composers was on show in almost every single 
Symphony Series concert, as well as the mini-festival She 
Speaks, curated by composer Anne Cawrse, and the launch 
of the Miriam Hyde Circle.

As our Director of Artistic Planning, Dr Simon Lord, details 
in the report which follows, this initiative was bolstered by 
the premieres of new Australian music, as part of the ASO’s 
commissioning program.

After far too long an absence, it was a great pleasure to 
return to Port Lincoln to take part in the wonderful SALT 
Festival, and to perform in Goolwa’s Centenary Hall.

The ASO’s reach, however, expands outwards from the CBD 
not just to regional centres but to the greater metropolitan 
area and beyond. Our family and education concerts were 
enthusiastically received in Noarlunga, in the south, and 
Evanston Gardens, in the north. And our partnership with 
Community Centres SA continues to grow, with visits to 
centres radiating out to Tailem Bend in 2021.

Silos & Symphonies, a ground-breaking new venture, is 
finding new ways to connect students in regional SA with 
the ASO to create all new musical works that express their 
stories and things that matter to them.

So, too, is Floods of Fire, another project reaching across all 
parts of the community.

At a structural level, one significant change was the 
deconsolidation of the ASO Foundation from ASO Pty Ltd. 
The Foundation now stands alone as a separate entity, with 
a separate board of directors, dedicated to the long-term 
sustainability of the orchestra. The Foundation will work 
to raise funds and build an investment portfolio to ensure 
more people can forge a meaningful connection to music 
from a young age, and to guarantee our ongoing financial 
resilience given that, as we’ve seen over COVID, our activities 
and income streams can be heavily impacted from matters 
outside our control.

Andrew Daniels 
Chair

Vincent Ciccarello 
Managing Director

Like any successful organisation, the ASO can only leave 
a lasting impact thanks its people. We would like to 
acknowledge and thank Kate Gould, who served as the 
Chair of the ASO for three years including guiding the 
company through the difficult COVID era, and who left at 
the conclusion of her first term to take up the role of  
Chief Executive and Artistic Director of Brisbane 
Powerhouse. Thanks, too, to ASO Director Laurel Dixon, 
who stepped down from the Board in January due for 
work-related reasons.

We also acknowledge the Directors of the ASO Board for 
their time and dedication to what may be a voluntary role 
but one that has a great responsibility attached to it.

To the Friends of the ASO, who continue to generously 
support their beloved orchestra through tireless efforts, 
a huge vote of thanks.

We also recognise the primary support of the Australian 
Government through the Australia Council of the Arts and 
the Government of South Australia through Arts SA, without 
whose support and understanding, particularly during a 
difficult 12 months, the ASO would simply not exist.

The list of sponsors and donors is simply too long to include 
here in this report – however, we extend our gratitude for 
standing by the ASO at this time of uncertainty. Your support 
is greatly appreciated.

And last, but by no means least, our thanks to the players 
and professional staff of the ASO. Your patience and 
resilience have been outstanding; more than that, as FOFO 
affirms, you rose above the challenges to make a lasting 
impact on our community.
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 ARTISTIC 
REPORT

2021 was a game of two halves. Because of continuing 
challenges posed by the pandemic the Adelaide Symphony 
Orchestra presented a concert season which was in 
two parts: from February to June and July to December. 
Ongoing COVID restrictions in South Australia resulted in 
capped audience capacities and associated budgetary 
implications whilst closed international borders limited the 
number of guest artists able to travel into Adelaide. For 
the first five months we presented a programme which 
celebrated home grown talent seizing the opportunity to 
invest in Australian artists, established and emerging.

Early career conductors Nathan Aspinall and Dane Lam, 
both of whom had recently returned from overseas, led the 
ASO for concerts in a socially distanced Festival Theatre. 
Guest soloists included the soprano Lauren Fagan, normally 
based in London, who made her Australian début plus 
concerto performances from Brisbane-based pianist Daniel 
de Borah and former ASO Artist in Association, violinist 
Grace Clifford. But even working with resident Australian 
musicians proved to be fraught with logistical difficulties. 
In a world defined by exemption applications, mandatory 
hotel quarantine and unpredictable air travel, negotiating 
anything beyond a state boundary was a complex business. 
Lurking in the background was a constant worry that the 
concerts simply would not happen if city or state entered 
lockdown. At one of its appearances at the 2021 Adelaide 
Festival of the Arts, the ASO joined forces with the Adelaide 
Festival Community Chorus for Michael Tippett’s secular 
oratorio, A Child of Our Time. ‘The world turns on its dark 
side….’ sings the chorus. 

On a brighter note, the year began with two major new 
initiatives. As part of the ASO’s Reconciliation Action Plan, 
we commissioned a new orchestral Acknowledgement of 
Country. Pudnanthi Padninthi (‘The Coming and the Going’) 
was written by two Kaurna song-men, Jack Buckskin and 
Jamie Goldsmith in an atmospheric orchestration by Mark 
Simeon Ferguson. This work was performed at most of our 
concerts throughout 2021. 

In another new move, the ASO committed to including music 
by a woman in each of its Symphony Series concerts. Across 
the season there were works by Elena Kats-Chernin, Lili 
Boulanger, Miriam Hyde and Emily Howard. And there was 
She Speaks. This mini-festival, curated by South Australian 
composer Anne Cawrse, was a celebration of women 
composers in Australia and beyond. It included chamber 
music by Clara Schumann, Fanny Mendelssohn Hensel and 
Ruby Davy plus orchestral works by Peggy Glanville-Hicks, 
Dulcie Holland and a world premiere by Anne Cawrse.

The second half of 2021 proved to be as challenging as the 
first. Plans to bring conductors and soloists from overseas 
were largely thwarted. The ASO’s UK-based Principal Guest 
Conductor, Mark Wigglesworth was unable to work with 
the ASO at all in 2021 because of COVID complications. 
Fortunately, former ASO Principal Conductor, Nicholas 
Braithwaite, whose home is in Adelaide, stepped into the 
breach on several occasions renewing an old friendship. In a 
good news story, Nick is now the ASO’s Conductor Laureate. 

Throughout the year, we responded to the spirit of our times. 
The ASO expanded its offering of well-being and Meditation 
concerts. We also got out and about on the road with 
in-demand Community Centre concerts and returned to 
Port Lincoln on the Eyre Peninsula for the first time in many 
decades to perform at the city’s SALT Festival. 

If the earlier months of 2021 were a challenge, the later 
ones offered hope. In August, the ASO presented Star 
Wars: Return of the Jedi at the Adelaide Entertainment 
Centre to a delighted audience of 5,000 fans. But it was the 
ASO’s inaugural Festival of Orchestra (FOFO) which was the 
game-changer. Supported by Federal Government RISE 
funding, we presented six outdoor concerts over ten days to 
approximately 23,000 people at the Adelaide Showground. 

Simon Lord 
Director, Artistic Planning

FOFO opened with a truly Classical Spectacular and closed 
with the BBC’s stunningly beautiful Blue Planet II. The ASO 
performed with rock legends, The Angels and played dance 
classics for Ministry of Sound: Classical. A Night on Broadway 
celebrated some of the greatest tunes ever written for the 
Great White Way and, if that wasn’t enough, local massed 
choirs joined the ASO for Carl Orff’s epic Carmina burana. 
In the words of the music critic Graham Strahle here was 
‘a genuine community event that created a palpable 
sense of occasion, and without doubt, it gave hundreds of 
newcomers to orchestral music a very different kind of live 
musical experience.’ FOFO will return. 

And, just in time for Christmas, the ASO gave the World 
Premiere of a major new composition by Richard Mills. 
Conducted by the composer, Nativity was an oratorio 
inspired by the Christmas story; a work of genuine 
synthesis, fusing ancient and modern, sacred and profane, 
performed by symphony orchestra, vocal soloists, narrator, 
an ensemble of handbells and three choirs. Nativity 
received five star reviews and was hailed as ‘impressive 
and magnificent.’ Writing in Limelight Chris Reid wrote that 
‘Mills places the Biblical story in a contemporary context 
so that it is no longer an abstract idea but a story with 
direct relevance to our lives…’  As the sun set on another 
extraordinary year of highs and lows, such was the power  
of music. 
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Concert Series Location Dates Performances

Ben Folds: The Symphonic Tour Special Event Thebarton Theatre 5 & 6 Feb 2

Joyous Reminiscence Symphony Series Festival Theatre 12 & 13 Feb 2

Space Meditation Series Grainger Studio 19 & 20 Mar 3

Royalty Classics Unwrapped Festival Theatre 24 Mar 1

Brilliance and Tenderness Symphony Series Festival Theatre 9 & 10 Apr 2

Miraculous Mozart Matinee Series Elder Hall 14 Apr 2

Nigel Westlake and Grigoryan Brothers in Concert Special Event Festival Theatre 24 Apr 1

Animals Classics Unwrapped Festival Theatre 19 May 1

Grace Meditation Series Grainger Studio 28 & 29 May 3

Winter into Spring Matinee Series Elder Hall 2 Jun 2

Phantasy Chamber Series Elder Hall 9 Jun 1

Giocoso Chamber Series Elder Hall 12 Jun 1

Domestic Voices She Speaks Elder Hall 19 Jun 1

Silent Women Symposium She Speaks Madley Studio 19 Jun 1

She Speaks She Speaks Elder Hall 19 Jun 1

When We Speak She Speaks Elder Hall 19 Jun 1

Longing for Home Symphony Series Festival Theatre 2 & 3 Jul 2

Classical Inspirations Matinee Series Elder Hall 28 Jul Cancelled

Love and Other Catastrophes Classics Unwrapped Adelaide Town Hall 4 Aug Cancelled

Symphony Series 4 Symphony Series Adelaide Town Hall 12 - 14 Aug 3

Star Wars: Return of the Jedi in Concert Showcase Series AEC Arena 21 Aug 1

Immortal Serenade Matinee Series Elder Hall 22 Sep 2

Light and Shade Meditation Series Grainger Studio 24 & 25 Sep 3

Dreams and Passions Symphony Series Adelaide Town Hall 7 & 8 Oct 2

A Symphony for Afghanistan Special Event St Peters Cathedral 15 Oct 1

Drama and Romance Matinee Series Elder Hall 27 Oct 2

Classical Spectacular Festival of Orchestra Adelaide Showground 24 Nov 1

Ministry of Sound Festival of Orchestra Adelaide Showground 26 Nov 1

Carmina burana Festival of Orchestra Adelaide Showground 27 Nov 1

A Night on Broadway Festival of Orchestra Adelaide Showground 1 Dec 1

Symphony of Angels Festival of Orchestra Adelaide Showground 3 Dec 1

BBC Blue Planet II Live in Concert Festival of Orchestra Adelaide Showground 4 Dec 1

Nativity Special Event Adelaide Town Hall 9 & 10 Dec 2

TOTAL PERFORMANCES 53

SUMMARY OF 
ACTIVITY

Concerts

SUMMARY OF 
ACTIVITY

Collaborations

Concert Artistic Partner Location Dates Performances

A Midsummer Night's Dream Adelaide Festival Festival Theatre 26 Feb  –  3 Mar 4

Lior, Westlake & ASO: Compassion WOMADadelaide King Rodney Park 8 Mar 1

A Child of Our Time Adelaide Festival Festival Theatre 14 Mar 1

Carousel State Opera South Australia Festival Theatre 26 & 27 Mar 2

Symphony by the Sea SALT Festival Nautilus Art Centre 17 & 18 Apr 3

Sweeney Todd: The Demon Barber of Fleet Street State Opera South Australia Her Majesty's Theatre 8 – 15 May 6

Anna Karenina Australian Ballet Festival Theatre 9 – 15 Jul 8

The Turn of the Screw State Opera South Australia Festival Theatre 11 – 18 Sep
Rescheduled 
to 2022

ASO in Goolwa Regional Tour Centenary Hall 18 Sep 2

Voss State Opera South Australia Festival Theatre 21 Sep
Rescheduled 
to 2022

East Meets West AUSFENG Event Productions Adelaide Town Hall 28 Sep
Rescheduled 
to 2022

The Avalanches: Since I Left You, Live Illuminate Festival AEC Illuminate GA 13 Oct
Rescheduled 
to 2022

TOTAL EVENTS 27
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Concert Series Location Dates Performances

Are We There Yet? Family Concert Nautilus Theatre 17 Apr 1

Are We There Yet? Family Concert Scott Theatre 22 May 2

Milli, Jack and the Dancing Cat Relaxed Concert Grainger Studio 23 Oct 1

Milli, Jack and the Dancing Cat Family Concert Grainger Studio 23 Oct 2

TOTAL PERFORMANCES 6

Family Program

Concert Location Dates Performances

Herman and Rosie – Teacher PD Grainger Studio 16 Feb 1

Are We There Yet? – Teacher PD Grainger Studio 3 Mar 1

Music: Enhancing Wellbeing – Teachers’ Symposium Thebarton Community Centre 13 Mar 1

Herman and Rosie

Enfield Primary, Christian Brothers College,  
Alberton Primary, Sunrise Christian School – Marion, 
King's Baptist Grammar, St Aloysius College & 
Pulteney Grammar

17 Mar – 29 Mar 7

Rehearsals Unwrapped – Royalty Grainger Studio 23 Mar 1

Are We There Yet?

Morphett Vale East Primary School and 
Kindergarten, Parafield Gardens R–7, Walkerville 
Primary, Pulteney Grammar, Cedar College, Sunrise 
Christian School – Fullarton, St Peter's Woodlands,  
Netherby Kindergarten

5 May 8

Rehearsals Unwrapped – Animals Grainger Studio 18 May 1

Silos & Symphonies – Workshops

Botanic High School, Woodville High School, 
Craigmore High School,  Craigmore High School, 
Port Augusta Secondary School, Stirling North 
Primary School, Modbury High School,Murray Bridge 
High School, Wallaroo Primary School, Kadina High 
School, Playford International High School

17 Jun – 24 Sep 29

Big Rehearsals – Junior Strings Grainger Studio 21 Jun 1

Big Rehearsals – Advanced Grainger Studio 21 Jun 1

Big Rehearsals – Junior Strings Grainger Studio 22 Jun 1

Big Rehearsals – Intermediate Grainger Studio 22 Jun 1

Big Rehearsals – Teacher PD Grainger Studio 22 Jun 1

Silos & Symphonies – Streamed Rehearsal Grainger Studio 6 Aug 1

Silos & Symphonies – Concerts Grainger Studio 18 Aug 1

Leon & The Place Between Grainger Studio 24 Aug 1

Stan & Mabel Hopgood Theatre 25 Aug 1

Leon & The Place Between Hopgood Theatre 25 Aug 1

Stan & Mabel Hewitson Theatre at STARplex 26 Aug 1

Leon & The Place Between Hewitson Theatre at STARplex 26 Aug 1

HOME Grainger Studio 27 Aug 2

Stan & Mabel Grainger Studio 10 Sep 1

October Noarlunga Downs Primary School 21 Oct 2

What do you do with an idea? Immanuel College 28 Oct 2

Silos & Symphonies – Streamed Rehearsal Grainger Studio 10 Nov 1

Silos & Symphonies – Concert Grainger Studio 12 Nov 1

TOTAL EVENTS 70

Learning Program

SUMMARY OF 
ACTIVITY

SUMMARY OF 
ACTIVITY
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Concert Venue Dates Performances

A Place in the Heart North Adelaide Community Centre, Clarence 
Park Community Centre, Cooinda Community 
Centre, Hazel McKenzie Hall – Clarendon, Fulham 
Community Centre, Payinthi – Prospect, & Burnside 
Community Centre 

29 Apr – 14 May 7

Floods of Fire: creative workshop with Tutti Arts, 
Emerging Composer, Nexus Arts & Regional Community

Grainger Studio 24 May – 5 Jun 9

Community Concert North East Community House, Tailem Bend 
Community Centre & Aberfoyle Community Centre

19 Oct – 21 Oct 3

Workshop: Crafty Music-Makers Adelaide Showground 27 Nov & 4 Dec 2

Workshop: Body Beats Adelaide Showground 27 Nov 2

Family performance: Adam Page: I Want to Be Musician Adelaide Showground 28 Nov & 5 Dec 2

Workshop: Music Discovery Adelaide Showground 28 Nov & 4 Dec 2

Creative Music Workshop Adelaide Showground 28 Nov 1

Family performance: Orchestra Fantastica Adelaide Showground 4 Dec 1

Workshop: Tale of the Fire Phoenix Adelaide Showground 5 Dec 2

TOTAL EVENTS 31

 

Community Program

Broadcasts Dates Broadcasts

Joyous Reminiscence  –  Symphony Series 1 12 & 13 Feb 1

Brilliance and Tenderness – Symphony Series 2 9 & 10 Apr 1

Miraculous Mozart – Matinee Series 1 14 Apr 1

Winter into Spring – Matinee Series 2 2 Jun 1

She Speaks 24 Jun 1

Longing for Home – Symphony Series 3 2 & 3 Jul 1

Symphony Series 4 12 & 13 Aug 1

Matinee Series 4 – Immortal Serenade 22 Sep 1

Symphony Series 5 – Dreams and Passions 7 & 8 Oct 1

Matinee Series 5 – Drama and Romance 27 Oct 1

Nativity 9 & 10 Dec 1

TOTAL BROADCASTS 11

Activity Followers

Facebook followers as at 31 Dec 2021 19,178

Instagram followers as at 31 Dec 2021 5,814

Twitter followers as at 31 Dec 2021 2,424

LinkedIn followers as at 31 Dec 2021 701

TOTAL FOLLOWERS 28,117

Broadcasts

Digital

SUMMARY OF 
ACTIVITY

SUMMARY OF 
ACTIVITY
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FESTIVAL OF
ORCHESTRA

FESTIVAL OF
ORCHESTRA

The ASO’s Festival of Orchestra (FOFO) is South Australia’s 
new, ground-breaking outdoor music festival—and the 
only festival of its kind in Australia. Over two weeks in 
early summer, new and diverse audiences enjoy thrilling 
concerts under the stars in the main arena of the 
Adelaide Showground.

The inaugural FOFO event in 2021 was an outstanding 
success both on stage and at the box office. Over 23,000 
tickets were snapped up to unforgettable performances 
that celebrated the world’s greatest orchestral music from 
the concert hall, Broadway, dance club, rock arena and 
the silver screen.

Welcoming all members of the community, FOFO’s 
Free Family Fun days provided accessible, participatory 
experiences for all ages and backgrounds, including 
daytime performances, creative workshops and 
opportunities to ‘come and try’ musical instruments.
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KEY PERFORMANCE 
INDICATORS

Mechanism Measure KPI No. 2021 KPI Comments Status

A range of programming and structural 
initiatives that advances the 
representation of women

Focused presentation of music by women composers: ‘She Speaks’, a 
one-day festival of music entirely by women composers in 2021 and 2022. 
To be curated by a female composer or expert:

Representing 50% of ASO's creative leadership team

1.1a Curated by Adelaide composer, Anne Cawrse, the three-concert 
program in 2021 includes music by Clara Schumann, Fanny Mendelssohn 
Hensel, Ruby Davy, Dulcie Holland, Peggy Glanville-Hicks, Elena Kats-
Chernin, Anne Cawrse, Lisa Cheney, Caroline Shaw and Kaija Saariaho:

At least 12 separate musical works

● Acheived

Music by women composers embedded in mainstream, 
mainstage programming:

Representing at least 25% of total ASO programming

1.1b Every ASO concert will feature at least one work by a woman composer:

At least 30 separate musical works

● Partly achieved

Creation and launch of the Miriam Hyde Circle, a donor group of like-minded 
people supporting better representation of women composers:

Launch with 20 members

1.1c Official launch of the Circle, with 20 members Entry to the Circle is by a minimum donation of $2,000 ● Partly achieved

Through respectful and culturally senitive 
engagement, the ASO will take these 
important steps to celebrate the culture of 
our First Nations peoples and to embed 
awareness in our organisation's culture

Embed the presence of First Nations culture in our artistic program through 
the inclusion of an orchestral Acknowledgement of Country at the beginning 
of concerts:

No less than 20 performances

1.2 Performance of a specially-commissioned orchestral Acknowledgement 
of Country at the beginning of concerts:

No less than 20 performances

ASO has commissioned respected Kaurna and Narungga men 
Jack Bucksin and Jamie Goldsmith to compose an orchestral 
Acknowledgement of Country, under the guidance of Grayson 
Rotumah from the Centre for Aboriginal Studies in Music at 
the University of Adelaide.

In addition to their commission fees, Mr Buckskin and 
Mr Goldsmith will receive royalties for every performance 
of the piece.

● Achieved

Complete the Reflect stage the ASO's Reconciliation Action Plan; and 
progress to adoption and implementation of Innovate stage

1.3 Consultation leading to ratification of the ASO's RAP (Reflect) ● Achieved

Engage with people living with a disability 
from different perspectives: as artists, 
and as the audience

"Creative process including co-composition as part of Floods of Fire, an 
intercultural, intergenerational, inclusive, particpatory cultural and artistic 
project that explores environmental issues:

Engage 20 artists in four workshops and one final large-scale 
performance

1.4a Development (including workshopping) of new musical works, jointly 
composed with artists from the disability arts sector and facilitated by 
experienced composers Adam Page, Julian Ferraretto and Hilary Kleinig:

Engage 20 artists in four workshops in 2021

Floods of Fire is engaging with a broad range of participants 
from the disability arts sector, including musicians, singers and 
writers. In 2021, 49 artists from Quirkestra, Tutti Choir and the 
Tutti Creative Writing Group collaborated with composers Julian 
Ferraretto, Adam Page and Hilary Kleinig to create 3 new works.

A total of 9 creative workshops took place and 3 workshops with 
the orchestra to play through the new works.

● Achieved

Development of a new program of Relaxed Performances for family 
audiences with sensory sensitivities:

10 families in at least two workshops sessions resulting in at least two 
public performances

1.4b Rachel Bruerville: Wombat Stew, a new suite composed for family 
audiences incorporating relaxed performances for those with sensory 
sensitivities or other special needs will premiere:

Resulting in 10 families in two workshops sessions resulting 
in two public performances

This project has being developed in consultation with Can: Do 
4 Kids, Access to Arts and Tutti Arts and has being developed 
specifically with sensory-sensitive audiences in mind. It will also 
have broad application as a family program, and its development 
includes adapting concert spaces, tailored preparatory 
information and consultation with families in the target audience.

In 2021, two workshops took place with 10 families from Can: Do 4 
Kids, resulting in two public performances. 

● Achieved

Engage and empower artists and members 
from Culturally and Linguistically Diverse 
communities

Development and delivery of the Floods of Fire project:

Nine CALD artists develop and present a suite of musical works

1.5 In collaboration with Nexus Arts, engage nine CALD artists to develop 
a suite of musical works that engage and reflect a spectrum of South 
Australian communities through online collaborative workshops founded 
on participation and co-creation.

In collaboration with Nexus Arts, nine CALD artists, Noriko Tadano, 
Nancy Bates, Farhan Shah, Iran Sanadzadeh, Alain Valodze, 
Lazaro Numa, Zuhir Naji, Maryam Rahmani and Bortier Okoe, 
collaborated with composers Julian Ferraretto, Adam Page 
and Hilary Kleinig to create 3 new works.

● Achieved

Priority 1.
Address diversity areas outlined in the Partnership Framework (33.iv), with particular 
reference to performers, composers and audiences.
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KEY PERFORMANCE 
INDICATORS

Mechanism Measure KPI No. 2021 KPI Comments Status

Commission new and present new and 
extant Australian work by established and 
emerging composers

Presentation of Australian music across all ASO program strands (i.e. 
Symphony Series, Classics Unwrapped, Matinee Series, Meditation Series, 
Chamber Series)

2.1 Australian music (new and extant) to represent no less than 15% of entire program ● Acheived

Commission and present new work by 
Australian women composers

Presentation of new music by women composers in ‘She Speaks’, 
one-day festival in 2021 and 2022:

At least one new work commssioned and presented each year

2.2a World Premiere of suite commissioned by ASO from Anne Cawrse's opera, ‘Innocence‘ 
(based on Australian author Stephen Orr's novel Time's Long Ruin, which is loosely 
based on the disappearance of the Beaumont children):

One new work commissioned and presented

● Achieved

Presentation of new work by Australian women composers 
commissioned by the ASO:

At least one new work per year (in addition to She Speaks Festival)

2.2b In partnership with SA Museum ● Achieved

Commission and present new Australian work 
by established and emerging composers, 
for and featuring 
Australian artists

Presentation of at least two new works commissioned by 
the ASO per annum

2.3a Present ‘Nativity’, a large-scale oratorio by Richard Mills, commissioned by the ASO 
and for an all-Australian cast with narrator, soprano, tenor and baritone, community 
chorus, professional chorus and children's choir:

One of two new works commissioned and presented

● Achieved

2.3b Present Nigel Westlake’s double guitar concerto for Slava and  
Leonard Grigoryan, in collaboration with the Adelaide Festival Centre’s Guitar Festival:

One of two new works comissioned and presented

● Achieved

Encourage and promote new, emerging 
compositional voices with diverse 
aesthetic profiles

Presentation of at least one newly commissioned work per year 2.4 Jakub Jankowski: New Orchestral Work:

At least one new work commissioned and presented

● Achieved

Priority 2.
Commission, develop and present new Australian work that reflects contemporary Australia.
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Mechanism Measure KPI No. 2021 KPI Comments Status

Engaged S2Ms in the creation, development 
and presention of Floods of Fire, a large-
scale, inclusive participatory festival led by 
the ASO

Development and delivery of the Floods of Fire project:

•	cultivate the three existing partnerships with S2Ms
•	  grow three new partwnerships with S2Ms per year

3.1 The ASO is leading engagement with a host of diverse SA-based small-
to-medium arts organisations and independent artists to develop Floods 
of Fire with a view to large-scale public presentation in 2022:

•	Cultivate three existing partnerships
•	Grow three new partnerships

The ASO’s work has been greatly assisted through two, $100,000 
Collaboration Grants - all funds flowing directly to the S2M sector 
and independent artists.

Existing partnerships cultivated with Nexus Arts and Tutti Arts. New 
partnerships developed with Chinese School of Music and Arts, 
Deadly Management and independent artists through CASM, 
Grayson Rotumah and Luke Harrald.

● Achieved

Provide employment to artists, casual 
musicians, production, box office and 
technical crew through the new, innovate 
Festival of Orchestra

Delivery of Festival of Orchestra, in partnership with Novatech:

Employment of up to 200 people

3.2 18,000 tickets sold to the 10-day, six concert outdoor  
Festival of Orchestra

Employment of up to 200 people

$700,000 in RISE: Restart Investment to Sustain and Expand 
funding secured

● Achieved

Festival of Orchestra (FOFO) is a focused, 10-day exploration of 
the world of orchestral music in all its many guises. Born of the 
COVID-19 pivot to outdoor events, FOFO celebrates the world’s 
greatest orchestral music whether it comes from the concert hall 
stage, the ballet pit, the rock concert arena or the silver screen.

● Achieved

With the aim of appealing to a broad range of audiences, each 
of the six concerts will have a theme and special musical focus, 
designed to showcase and demystify the unique sonic abilities of 
the orchestra.

● Achieved

FOFO will also bring the ASO together with some of Australia’s 
best-loved popular and exciting contemporary artists and 
composers, representing our diverse Australian voices.

● Achieved

Collaborate with organisations (both within 
and outside the Framework) to enable multi-
disciplinary works of scale that contribute to 
cultural vibrancy

Presentation of at least two large-scale multi-disciplinary projects 3.3 •	A Midsummer Night's Dream and A Child of our Time (Adelaide Festival);
•	Nigel Westlake's Compassion (WOMADelaide);
•	The Avalanches (Illuminate Festival);
•	Anna Karenina (The Australian Ballet);
•	 �Carousel, Sweeney Todd, Macbeth, Voss, Barber of Seville 

(State Opera of South Australia)
Presentation of at least all eight of these projects

● Achieved

Support independent visual artists through 
collaboration with Guildhouse in The 
Collections Project

Exhibition of new digital visual artwork developed in response to the ASO as a 
Living Collection in collaboration with Guildhouse: 
one exhibition in 2021 and another in 2022

3.4 Exhibition outcome of Michael Kutschbach's Collections Project 
Residency. Selection of second artist in residence’.

One exhibition of one artist in 2021

The Collections Project is a three-year collaboration with SA Visual 
Arts and Crafts organisation Guildhouse, which supports a South 
Australian visual artist to undertake a residency and respond to 
the ASO as a Living Collection of music and musicians.

The first artist appointed was Michael Kutschbach with an 
exhibition in 2021, and Chelsea Farquhar has been appointed for 
2022. There will be one residency per year for three years.

● Achieved

Priority 3.
Build capacity in the South Australian sector. Collaborate with Partnership organisations and 
those outside the Framework. Demonstrate leadership on sector specific concerns.

KEY PERFORMANCE 
INDICATORS
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Mechanism Measure KPI No. 2021 KPI Comments Status

Removing barriers with programs that 
promote and provide opportunities to 
participate in wellness and mindfulness 
activities - with music as therapy, as well as 
artistic expression

Present wellbeing/meditation concerts and online content incorporating 
Australian music and reflections for meditation and mindfulness:

Present multiple performances of at least three separate programs

4.1 Present concerts designed to support meditation, mindfulness and 
wellbeing in conjunction with music and meditation specialists

Continue development of online content incorporating music and 
tailored reflections:

Present multiple performances of at least three separate programs

The ASO has been working with meditation practitioner and 
counsellor Rainer Jozeps to develop specific concert programs  
and online content that supports mindfulness and wellbeing. 
These live programs are presented without applause and with 
a focus on breath, listening and mindfully noticing silence as 
part of music.

A total of 9 concerts took place in 2021, with 3 separate programs.

● Achieved

Removing barriers through partnership with 
Community Centres SA

In partnership with Community Centres SA, continue successful series of 
concerts in centres across metropolitan Adelaide and regional SA:

20 centres visited annually

4.2 20 centres visited In partnership with Community Centres SA, 14 community centre 
concerts were given in 2021, presented by Martin Butler with ASO 
string and percussion players.

5 of these concerts took place in outer metro or regional areas. 

● Partly achieved

Removing barriers to physical attendance 
throug the Virtual Concert Hall

Continued development and delivery of online performances by ASO 
musicians:

At least four projects presented via ASO's Virtual Concert Hall

4.3 Regular release of digital performances by ASO musicians including solo, 
chamber and full ensemble pieces reflecting the diversity of 
the ASO's activity.

Live streaming of concerts and other activities to regional South 
Australia:

Quarterly release of concert pfoject via Virtual Concert Hall; 
one concert livestream to regional centres 
(in partnership with Country Arts SA)

Since March 2020, an increasingly important aspect of the 
ASO's activity has been high quality recording and filming of 
performances by ASO musicians for online distribution. Dubbed 
the ASO's ‘Virtual Concert Hall’, this activity has seen the ASO's 
reach broaden across the state and around the globe and is 
becoming integrated with our live performance activities as 
concert-giving resumes.

It has also become an essential element of our regional 
engagement, for example, streaming live to regional schools as 
the full orchestra plays through new music that regional students 
have co-composed through the Silos and Symphonies program.

1 school’s concert was live streamed in 2021 as well as two 
open rehearsals.

● Partly achieved

Focusing on access to musical experiences 
for people living with dementia through 
Music for Life

Develop sustainable Dementia Program in Aged Care Settings; train players 
in Collaborative Composition technique:

Completion of staged modules of Music for Life program

4.4 Train players in Collaborative Composition; develop community 
partnerships in Aged Care sector; begin program; begin evaluation:

Completion of stage one module of Music for Life program

Develop community partnerships in Aged Care: one new 
relationship has been developed with Carers SA through the 
programming of an annual Carers Concert, enabling people with 
dementia to attend concerts with their carer.

Initial funding sought for development of this program was 
unsuccessful and new models are being researched. 

● Partly achieved

Priority 4.
Present work that improves access and broadens the audience.

KEY PERFORMANCE 
INDICATORS
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Mechanism Measure KPI No. 2021 KPI Comments Status

Open the ears of children in their early years 
to composed original music with storytelling

Present age/year-level specific program to kindergartens, pre-schools, 
primary and secondary schools throughout metropolitan Adelaide 
and regional SA:

Visit at least 30 kindergartens and/or schools per annum

5.1 30 kindergartens and/or schools visited In 2021, the ASO presented 3 incursion programs: Herman and 
Rosie, Are We There Yet? and What do you do with an Idea? 
across 18 schools.

In addition to this, 34 schools attended concerts as part of our 
Festival of Learning, with concerts in Noarlunga Centre, 
Gawler and Adelaide.

● Partly achieved

Demonstrate leadership in music education 
by continuing to convene the Music 
Education Roundtable

Continue to convene and lead the sector-wide Music Education Roundtable:

Convene quarterly meetings every year

5.2 Four meetings in 2021 Developed by the ASO in 2015, the Music Education Roundtable 
is a forum for organisations of all sizes engaged in the delivery of 
music education to meet, share information and collaborate. 

The MER played a decisive role in the creation of the South 
Australian Government's Department for Eduction 10-year Music 
Education Strategy.

● Partly achieved

Play a leadership role in the training and 
development of young musicians

Mentor AYO Fellows in week-long intensive involving 1:1 lessons with ASO 
musicians, trial audition, side-by-side rehearsals etc:

Host one-week mentoring program per annum

5.3a Host one week mentoring program in 2021 AYO Fellowship ● Partly achieved

Expansion of program in parternship with Elder Conservatorium of 
Music at the University of Adelaide:

Host six conductor training workshops per annum

5.3b Host six conductor training workshops Conductor Training and Development ● Achieved

Formalised mentoring scheme with credits towards Degree qualifications 
including side-by-side rehearsals:

‘Buddy’ six Conservatorium students and six ASO musicians each year

5.3c ‘Buddy’ six Conservatorium students and six ASO musicians Elder Conservatorium of Music students mentoring program ● Not Achieved

Overcome the challenges of regional 
engagement by delivering a host of 
education, community engagement and 
public performances

Silos and Symphonies works developed, recorded and presented:

In at least one regional area per annum

5.4 Silos and Symphonies co-composition project rolled out across schools in 
at least one regional area

Silos and Symphonies is a co-compostion project that pairs 
experienced composers/facilitators with schools and community 
organisations in regional South Australia to co-compose new 
pieces of music for the ASO to record and live-stream into those 
communities.

5 regional schools took part in 2021, including schools in Port 
Augusta, Kadina, Wallaroo and Murray Bridge.

● Achieved

Minimum of at least one focused residency per annum:
including mentorship, learning and public performance outcomes in different 
regional SA centres

5.5 Delivery of one residency in Port Lincoln (community band 
collaboration, family concerts and three public performances for SALT 
Festival) and another residency in Mount Gambier

In partnership with Country Arts SA (CASA) and agribusiness 
Elders, the ASO delivered one residency in Port Lincoln, with 
community band collaboration, a family concert and three public 
performaces for SALT Festival.

The ASO also  delivered two free concerts in Goolwa. We are in 
the process of developing an MoU that will map out the long-
range program for the continued educational development of 
young people in the regions

● Partly achieved

Priority 5.
Improve access to education and learning programs.

KEY PERFORMANCE 
INDICATORS
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Anonymous donor ♪
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Leah Stephenson
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Steven Peterka
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Smith

In memory of Dr 
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Georgette Straznicky ♪

Sarah Barrett
Associate Principal

Margaret Lehmann ♪
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Cecily Satchell

Geoffrey Collins 
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Society of South 
Australia ♪
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ARTISTIC LEADERSHIP TEAM
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TRUMPETS

Cameron Hill
Associate 
Concertmaster

The Baska Family

Michael Milton

Judy Birze & Ruth 
Bloch ♪

Simon Cobcroft
Section Principal

In memory of Rodney 
Crewther ♪

Lisa Gill

Dr Tom & Sharron 
Stubbs ♪

Philip Paine
Principal

Lachlan Bramble
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In memory of Deborah 
Pontifex ♪

Emma Perkins

Peter & Pamela 
McKee ♪

Christopher Handley

Bruce & Pam Debelle ♪

Renae Stavely
Associate Principal

Roderick Shire & Judy 
Hargrave ♪

Colin Prichard
Section Principal

Andrew & Barbara  
Fergusson ♪

Shirin Lim
Principal 1st Violin

Bob Croser ♪

Jennifer Newman 

Julia Grenfell 
Principal

Martin Phillipson
Associate Principal

Janet Anderson
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Willing ♪
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Principal

Dr JB Robinson ♪

Ian Denbigh
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PLAYERS AND 
MUSICAL CHAIRS
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VACANT CHAIR SUPPORTERS
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Principal Viola
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Tutti Violin
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ADELAIDE SYMPHONY 
ORCHESTRA DONORS

Diamond Patron 
$25,000+

Friends of the Adelaide 
Symphony Orchestra

FWH Foundation

Lang Foundation

K & S Langley Fund

Joan Lyons

Peter & Pamela McKee

Diana McLaurin

Andrew Thyne Reid 
Charitable Trust

Roger & Helen Salkeld

Dr Sing Ping Ting

Anonymous (1)
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Graeme & Susan Bethune

The Hon Catherine 
Branson AC QC

In memory of Rodney Crewther
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James & Diana Ramsay 
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Joan Hall
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Angus Kennedy
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M & K Klopp

Goffrey G Larwood OAM
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Simon Lord
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Margaret Lyall
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Maryann Morrison
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Dr John Parker

Prof Anthony Phillips AM & 
Susan Phillips
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John & Elizabeth Pratt

Frank Prez
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Jill Russell
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In memory of Frank Sanders
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C M & D L Slade
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David Stevenson

Christopher Sumner
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Dr Allan Wallace & 
Angela Rabanus

Kay Walsh

Rose Warren

Paul & Lorraine White

Stephen White

John & Deirdre Whitrow

Lesley Williams

Nicholas Williams
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Anonymous (40)

Donor 
$2–$249

The ASO would like to thank the 
2025 donors who gave other 
amounts.

Bequests

Honouring those who left a 
bequest in 2021:

The Estate of John Lane Koch

The Estate of Janet Ann Rover

The Estate of Henry Short

The Estate of Margaret  
Amy Verran

ASO Players Association

Donations in memory of:

David Phillips, former ASO 
Double Bass Player 

Jean Munro, former  
Principal Viola
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* denotes former staff
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MED IA  PA RTN ERS 
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The ASO receives Commonwealth funding through the  
Australia Council; its arts funding and advisory body
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SPT Charity Fund

FWH Foundation

BOARD, MANAGEMENT 
AND STAFF 2021

SPONSORS AND 
PARTNERS 2021

Executive

Vincent Ciccarello Managing Director

Shivani Marx Director, People and Culture / Chief Operating Officer** 

Shecky Kennedy Executive Assistant

Alison Evans Company Secretary 

Artistic 

Simon Lord Director, Artistic Planning

Elizabeth McCall Manager, Learning and Community Projects

Janet Carey Learning & Community Coordinator*

Rachel Hicks Learning & Community Coordinator

Nadina Paine Artistic Coordinator

Special Programs and Production

Sarah Bleby Director, Special Programs & Production*

Tom Bastians Senior Manager, Box Office and Customer Service

Paul Cowley Manager, Technical and Venue

Margaret Crompton Production Coordinator*

William Jarman Production Coordinator

Didi Gallasch Production Coordinator

Leigh Mack Ticketing and Subscriptions Coordinator

Emma Wight Reception/Administrative Assistant

Orchestra Management

Karen Frost Orchestra Personnel Manager

Ashley Retter Orchestra Coordinator

Bruce Stewart Orchestral Librarian

Andrew Georg Orchestral Librarian

Marketing

Renato Capoccia Senior Marketing Manager

Cheree McEwin Publicist

Nicola Cann Digital Marketing Coordinator

Georgie Phillips Graphic Designer & Content Coordinator

Development

Nicholas Selman Director of Development*

Annemarie Kohn Senior Manager, Development*

Lucy Eckermann Manager, Philanthropy & Development

Rob Hamer Jones Manager, Partnerships & Development

Hannah Hillson Development and Events Coordinator

Nicole McKenzie Development and Events Coordinator*

Finance, People & Culture

Sophia Cichowski Manager, Finance

Lesley Winterburn Accountant

Karin Juhl Accounts Coordinator

Sarah McBride Payroll and People Coordinator

ASO Board

Andrew Daniels Chair

Kate Gould Chair*

Anton Andreacchio

Freddy Bartlett

Vincent Ciccarello

Elizabeth Davis

Sherrilyn Handley

Karen Limb 

Laurel Dixon*

* denotes former staff 
** from March 2021
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Auditor’s Independence Declaration under 

subdivision 60-C section 60-40 of Australian 

Charities and Not-for-profits Commission Act 2012
  
 

To the Directors of Adelaide Symphony Orchestra Holdings Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 
31 December 2021 there have been: 

i. no contraventions of the auditor independence requirements as set out in the Australian 
Charities and Not-for-profits Commission Act 2012 in relation to the audit; and 

ii. no contraventions of any applicable code of professional conduct in relation to the audit. 

 

KPMG  Paul Cenko 
Partner 

 Adelaide 

 20 April 2022 

 
KPM_INI_01          

 
PAR_SIG_01 PAR_NAM_01 PAR_POS_01 PAR_DAT_01 PAR_CIT_01      

 
 
 
 



























  

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited 
by a scheme approved under Professional Standards Legislation.

Independent Auditor’s Report 
To the Members of Adelaide Symphony Orchestra Holdings Limited 

Opinion 

We have audited the Financial Report, of the 
Adelaide Symphony Orchestra Holdings Limited (the 
Group). 

In our opinion, the accompanying Financial Report of 
the Group is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission 
(ACNC) Act 2012, including:   

i. giving a true and fair view of the Group’s financial 
position as at 31 December 2021, and of its 
financial performance and its cash flows for the 
year ended on that date; and 

ii. complying with Australian Accounting Standards 
– Reduced Disclosure Requirements and Division 
60 of the Australian Charities and Not-for-profits 
Commission Regulation 2013. 

The Financial Report comprises: 

i. Consolidated Statement of Financial Position as 
at 31 December 2021;  

ii. Consolidated Statement of Profit or Loss and 
Other Comprehensive Income, Consolidated 
Statement of Changes in Equity, and 
Consolidated Statement of Cash Flows for the 
year then ended; 

iii. Notes including a summary of significant 
accounting policies; and 

iv. Directors’ declaration. 

The Group consists of the entities it controlled at the 
year end or from time to time during the financial 
year. 

Basis for opinion  

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the Financial Report section of our report.  

We are independent of the Group in accordance with the auditor independence requirements of the ACNC 
Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 
110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that are 
relevant to our audit of the Financial Report in Australia. We have fulfilled our other ethical responsibilities in 
accordance with the Code.  

Other information 

Other Information is financial and non-financial information in Adelaide Symphony Orchestra Holdings 
Limited’s annual reporting which is provided in addition to the Financial Report and the Auditor's Report. The 
Directors are responsible for the Other Information.  

The Other Information we obtained prior to the date of this Auditor’s Report was Directors Report. 

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not express 
an audit opinion or any form of assurance conclusion thereon, 

In connection with our audit of the Financial Report, our responsibility is to read the Other Information. In 
doing so, we consider whether the Other Information is materially inconsistent with the Financial Report or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other Information and 
based on the work we have performed on the Other Information that we obtained prior to the date of this 
Auditor’s Report we have nothing to report. 

 

 
 

Responsibilities of the Directors for the Financial Report 

The Directors are responsible for: 

i. Preparing the Financial Report that gives a true and fair view in accordance with Australian Accounting 
Standards - Reduced Disclosures Requirements and the ACNC; 

ii. Implementing necessary internal control to enable the preparation of a Financial Report that gives a true 
and fair view and is free from material misstatement, whether due to fraud or error; and 

iii. Assessing the Group and the Company’s ability to continue as a going concern and whether the use of 
the going concern basis of accounting is appropriate. This includes disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless they either intend to 
liquidate the Group and the Company to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the Financial Report 

Our objective is:  

i. to obtain reasonable assurance about whether the Financial Report as a whole is free from material 
misstatement, whether due to fraud or error; and  

ii. to issue an Auditor’s Report that includes our opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with Australian Auditing Standards will always detect a material misstatement when it exists.  

Misstatements can arise from fraud or error. They are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of this 
Financial Report. 

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit.  

We also: 

i. Identify and assess the risks of material misstatement of the Financial Report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

ii. Obtain an understanding of internal control relevant to the Audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the registered Group’s internal control.  

iii. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the Directors. 

iv. Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the registered Group’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our Auditor’s Report to 
the related disclosures in the Financial Report or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our Auditor’s Report. However, 
future events or conditions may cause the registered Group to cease to continue as a going concern. 

v. Evaluate the overall presentation, structure and content of the Financial Report, including the disclosures, 
and whether the Financial Report represents the underlying transactions and events in a manner that 
achieves fair presentation. 

 

 

 



 

 
 

We communicate with the Directors of the registered Group regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

 
 
 

KPMG  Paul Cenko 
Partner 

  

 Adelaide 

 20 April 2022 
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